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P Squared Invited to Speak at Houston Area
Manufacturers Meeting

Houston, TX, May 2007 — P Squared Consulting has been invited to speak at the May Houston
Area Manufacturers Group (HAM) hosted by Texas Arai. HAM is attended by the HR executives and
staff of manufacturers in the Houston Area.

The topic selected is “The Key to Success — Complex or Simple, You Choose”. Core to the theme of
the talk is the following:

. HR is a critical element of any organization today as you are responsible for the key
differentiating factor for the success of your company — the human resources.

. Those human resources respond most positively when they feel they will benefit personally —
WIIFM (“What'’s In It For Me”).

. Everyone in your company owns and controls one or more process that makes up your
business.

. Your people inherently want to improve what they do every day — they just don’t always know
how.

. People need guidance and support from the top of your organization — they need to know that
improving their processes is important to the success and growth of your company.

«  When given simple, straight forward tools and methods to improve their processes — and given
the ability to work together as a team — ordinary people can accomplish extraordinary things.

For additional information on P Squared Consulting speaking at an upcoming event for your
organization or company, contact Jan Barnett or visit www.p2mc.com.

ABOUT P Squared Consulting - P Squared is a nationally known management consulting firm
based in Houston, TX that helps organizations create positive change through the use of simple,
common sense team-based process improvement. P Squared specializes in maximizing the synergy
of people and the process that they own resulting in improved profitability and sustained
competitive advantage for the organization.
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